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hia J0-n ga_aocﬂ zent contains the follow nu:

1.~ lettar, dated 20 ‘ecexber 1551, from the -aln .:vislon for ™udgebing of vLhe
idnistry of etallurgy and Cre- ining's “entral “epartnent for Teneral 'dministration te
the -'ain ,eﬁanmﬁm for MmixaCigg t e Sudget of tre inistry of “inance, "he letter stetoec
that the reduction of scrar bormses frorw ¥ miillon U7 to 5 mil: ion 7 was Loo grsat, .etual
serap bonuses as of the lstter date ancurted to _;,671,50\) ¥y bo which 145,000 I rust he
adied required for the resainder of Suogmxs 1951, Jotal 19451 eran boauses: 5,814,500 -
The amzount of 816,500 UM is to be cover-d from the reserve for currency rayzents ava.ilv €
to the Vi ghrott {Feople~{wned -erap Trading lenter).

2.  report, dated 3 Jamuary 1952, on ihe audit ef eissenfeis and “erlin i v aori
of bornus rgouds and exchange goods avellable at the ¥H. chrotit., “he rerort does noo inelr
Jata on ‘uedlinburg,

Pigures irs glven for -hods and funds available to the VX chrott for this —urrose,
The audib showed no sigznificant disererancies. Voo fpures givan are analyzed.

e ‘-’f:abe for the record, dated ZB .ecember 1,51, on accounting in 1352 for h ri~to=-
salvage and hard-to=-process seras materials under the accounting methods of loss nlanning,

. sin considerations:

a) It musl be possidle Lo measure the profitability of the entervrises.
b, Josts of the hardeto-salvaze and hard—ud’;rocess scrap vaterial rast be checke:
constantly to avoid [- excessivaly __,7 unpreflitable cnerations.

‘he termahard-to-galvage sorap wabterialand " hard-to-precas: acra material” ave
defined , anc examples asre cited to lllust.mte detercinal .on of costs, procedupss T-r a
advance gost accennting, 2p ilicable beoskkeerlng lnstructions, ele.

he.iote for the regord, dated 2 January 1952, on the flnanelal plan within the frece-
. work of the coromie :lan with p rticular reference to the V. chrotl,

“roblems arisin: through Lha chm; oV r from plonning under the price surrord
aethod to loss plamming ars described. Th pkfx® 1ifficulties in setting ur the rlans
{under the new method) on zhort notice are expresssd,
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